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Wiston Lodge is a well-established charity that holds a special place in the
heart of South Lanarkshire. Originally built in the 1870s as a Victorian
hunting lodge, the property was purchased from the YMCA in 2007.
Spanning over 50 acres, the estate has seen numerous changes in
ownership and purpose throughout its history. In 2007, a group of local
philanthropists acquired the estate with a mission to provide mental,
physical, and spiritual challenges within a safe residential environment—a
commitment that continues to guide activity to this day.

Since 2008, Wiston Lodge has earned a strong reputation for its work with
young people and communities, focusing on helping them build the skills
needed to reach their full potential. Central to its approach is a deep
connection to nature, harnessing the surrounding natural beauty to foster
personal and social growth. As part of its charitable mission, Wiston Lodge
offers tailored developmental experiences for children, young people,
vulnerable adults, and organisations that support them.

In addition, Wiston Lodge operates as a social enterprise, offering a variety
of activities that generate income, helping to sustain its mission.



Our Vision “A world where people have the opportunities and support
they need to grow positive and sustainable futures. ”

Provide a unique rural setting where people can feel safe and be
Our Pu rPOSE supported to develop the skills they need to fulfil their potential,
free from the distractions of everyday life.

Our Mission * Deliver tailored learning programmes to children & young
people, vulnerable adults, and organisations that support them
* Work with our surrounding community to support, sustain and

build a brighter future for our local area
* Offer our hospitality, recreational facilities and training to
groups who support our charitable purpose



Context

Perhaps more than ever, Scotland’s young people need to be adaptable,
confident, and self-aware in order to safely navigate today’s fast-moving and
digitalised world. The poverty-related attainment gap remains stubborn, public
services for children and young people face pressures, and employers still
report a lack of meta skills in the young workforce. Families and communities
need precious space to congregate, explore and build resilience in a time of
uncertainty and change. Charities and agencies, despite funding pressures, still
demand nature-based residential options as a key part of their activities. As
outdoor centre options in Scotland have reduced, this provides both learning
and increased opportunity for Wiston Lodge moving forward.

People need a place to be, a place to connect, and a place to grow. Wiston
Lodge is proud of our USP as an inclusive outdoor-based residential centre,
that offers quality development programmes to young people and the
wider community, within our outstanding natural environment.

Politically, there is the Schools (Residential Outdoor Education) (Scotland) Bill at
Stage 2 in the Scottish Parliament, which could see greater focus and resource
on young people accessing outdoor experiences — a potential gamechanger in
the demand for Wiston Lodge’s work. Furthermore, the Youth Work (Scotland)
Bill has just closed consultation, aiming to ensure accessible, well-funded, and
high-quality youth work services across Scotland.



Context

By 2028 the number of households in South Lanarkshire is projected to
increase by around 5%. South Lanarkshire is home to 125 Primary, 17
Secondary and seven Additional Support Needs schools. Wiston Lodge remains
aligned with South Lanarkshire Council’s focus around community development,
education and third sector support. This is captured by six priority outcome
areas of the ‘Connect’ Council Plan- 2022 to March 2027:

Communities and environment - Caring, connected, sustainable communities

Education & learning- Inspiring learners, transforming learning, strengthening
partnerships

Health and wellbeing - People live the healthiest lives possible
Children and young people - Our children and young people thrive
Housing and land - Good quality, suitable and sustainable places to live
Our economy - Thriving business, fair jobs and vibrant town centres

Wiston Lodge also positions clearly with the Lanarkshire CLLD Themes that link
closely with the national Scottish Government priorities of:

Stronger Communities

Prosperous Communities

Healthy and Active Communities
Sustainable Environmental Communities



This Strategy

Fresh
Foundations

This document outlines Wiston Lodge’s strategic direction and theory of
change for the next three years. It highlights priorities as we move forward
from the uncertainties brought by the Covid-19 pandemic and the recent cost-
of-living crisis, which have affected both our users and the voluntary sector.

Our theme, ‘Fresh Foundations,” represents the next phase of our
commitment to stabilise our business model, and grow our social impact. This
refreshed approach is guided by the strategic priorities of our four E’s:

Education Environment Enterprise Excellence

These reaffirm our core mission of providing a place for young people and the
wider community to grow. It also reflects our commitment to evolving and
adapting to better meet current needs. By embracing agility in our methods and
mindsets, we will ensure a clear approach across our strategy enablers of:

People Places Programmes Partnerships

This document was developed through two comprehensive staff and
stakeholder consultation sessions held in August 2024 and February 2025. It
was added to, reviewed and approved by the Board of Trustees in March 2025.
Designed as a living, practical guide, it will inform our annual business
planning process to ensure continued relevance and impact.



Trends In
delivery and
heed

In early 2025, we already see increased enquiries and bookings
compared to the previous year for our core residential offerings.

Furthermore there is a growth of new and first time schools and
agencies enquiring for bookings, as well as an increase in non-
residential day trips and partnership hires. This suggests a modest
growth in our usage and overall income yield moving forward.

Our community events continue to prove popular, lucrative and
successful, with around 1,000 attendees annually. We forecast an
increase in total income and scale of such events in the future.

Catering and food provides significant income also, despite a
small trend towards self-catering options from clients.
Accommodation bookings of camping and cabins continues to
return a modest income. One trend that has presented as a barrier
to engagement, is the cost and availability of travel for groups
getting to and from our location — an issue we will seek to solve.



THEMES
AND
SECTORS

A collation of the
various sectors and
stakeholders we
engage with as an
organisation

Third Sector

Organisations Education

sector:
Schools
Colleges
Universities

Local
Authorities

Environmental Historic and
and Nature Conservation

f\lston lodge
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Outdoor Creative Arts
Learning and Music




OUR
BELIEFS

The values
that guide us

All people regardless of their needs or circumstances can extend their
boundaries and build their potential through our personal, social and

emotional development programmes.

In supporting the development, and building the prosperity, of our

surrounding local communities through our work.

That building lasting partnerships with other agencies is the most effective

way to deliver our programmes.

That offering opportunities for personal & professional development to our

staff & volunteers is the key to delivering our mission.

In an ethical and sustainable way to sourcing food, materials and energy.
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OUR
PROGRAMMES

How we make our
mission happen

Outdoor youth work residentials (school and youth
club residentials, day trips, adventure programmes)

Wellbeing garden and nature connection (gardening
and land management, forest schools, environmental
learning, outdoor relaxation spaces)

Path of the Little People (child programmes, nature trail,
additional support needs sessions)

Community Events (holiday programmes, Christmas
event, Halloween, Easter, group meals,)

Education & skills (alternative education work, thematic
workshops, art classes, volunteer accreditation)

Venue hire and corporate development (teambuilding
days, camping and lodgings, music retreats, location hire,
catering.)
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TOWARDS
2028

Framing our next phase




EDUCATION

STRATEGIC ENABLERS:
EEgglég STRATEGIC ENVIRONMENT
Be an effective, well-run PR'OR'T'ES
PARTNERSHIPS & resilient organisation 2025-28
PROGRAMMES

ENTERPRISE

Be financially secure by pioneering
social enterprise programmes
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EDUCATION

deliver empowering and
developmental learning
experiences

Across this Strategy
period we will:
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Offer year-round transformational outdoor learning and
residential experiences to an increased number of young people

Embed and scale a quality series of workshops and training to
the local community and partner organisations

Offer a dedicated play and exploration programme to a growing
number of children and families

Proactively become more inclusive through bespoke services for
young people who face the greatest barriers to participation—
such as care-experienced young people, those facing low or no
attainment, those with additional support needs

Achieve our Investors In Volunteers status and embed a holistic
Volunteer Development Plan across our work

Improve our Impact and Insight capacities by better evaluating
and understanding our work



ENVIRONMENT

enable sustainable communities
and connection to nature

Across this Strategy
period we will:
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Expand our onsite emotional wellbeing garden and skills
development programmes associated with it

Increase people’s knowledge and skills of nature, the local
environment and sustainable practices

Ensure our overall operations become more accessible,
educational and sustainable

Increase the amount of food and resources we use from our own
garden, estate and wider ethical and third sector providers

Identify key areas of estate investment and development through
greater stakeholder and expert involvement



ENTERPRISE

Be financially secure by pioneering
social enterprise programmes

Across this Strategy
period we will:
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Review and refine our overall social enterprise propositions to
increase the quality and income of our offerings

Increase our income through offering a calendar of community
events that are dynamic and desirable

Ensure a quality and value for money food and catering offer for
clients and the community

Improve our offer of desirable accommodation and venue
options across our estate, increasing the income we generate

Consider what physical asset sales or rentals can be achieved to
generate new capital for charitable reinvestment.



EXCELLENCE

be an effective, well-run & resilient
organisation

Across this Strategy
period we will:
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Be a well-governed organisation with effective leadership who always
meets and exceeds best practice

Fully utilise, modernise and protect our physical estate, buildings and
assets

Review and embed a more sustainable financial model with a clear
income generation plan

Be a supportive employer that enables a passionate and proactive
staff team, including remaining a Real Scottish Living Wage employer

More effectively demonstrate our social impact through strong data
and evaluation processes

Proactively engage and reach our key audiences, and remain
connected in our sector(s), including around our 20 year anniversary
in 2027.



For questions regarding this document or to
engage further with Wiston Lodge, contact

info@wistonlodge.co.uk

Or visit wistonlodge.com
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