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A year of change for the charity, but our work
continues with renewed emphasis and purpose.
Wiston Lodge saw some of the biggest
changes during this period from April 2021
to March 2022 that it has ever faced. As
other businesses were opening up in late
spring, outdoor centres were unable to do
so, and many of our staff were still on
furlough until September. Reduced
numbers staying in the house also
continued for some time with the
inevitable covid scares and health and
safety struggles.

We said goodbye to Jonny Sutherland in
August after his dedicated work with
Wiston Lodge stretching over 20 years.
For the last five of these years, Jonny
served as our Managing Director and it
was largely due to him and his hard work
that we were in a strong enough position
to survive the lockdown at all. The Board
of Trustees stepped into the gap as best
we could until October, when we
welcomed Fiona Hird from FABB as our
new Chief Executive. Many thanks are due
to them both for riding the storms of the
post-covid world.

The other big change was the loss of our
kitchen staff over the year. The three of
them were all resident at Wiston Lodge
when we became an independent charity
in 2007 and we thank them for their years
of dedication to the work we do here.
Nicky, who managed the kitchen, helped
young people feel at home and catered
admirably well with special diets for the
young and adults groups. Stoby initially
worked as an outdoor instructor before
moving into the kitchen where he had

frequently helped out over the years.
Ewan was fire warden, a calm presence in
the kitchen and a wonderful bread maker!

We would like to thank the outdoor teams
for reaching out and working with local
primary schools so well before they could
come back to Wiston Lodge. When
groups did return we congratulate the
team leaders for finding and training so
many new outdoor instructors. This was
no easy task in the post-covid climate.

The final challenge of the year was last
February’s storm which decimated the
remaining spruce trees, the tipi site and
large parts of the Path of the Little People.
This was a huge setback and very
disheartening as none of these areas could
be enjoyed for the following summer.
With resilience and hard work these areas
have now been successfully reconstructed.

One more thank you is due to our
returning adult groups. For bearing with
us and bringing the house back to life
again after the 18 months of semi-closure.

This was not an easy year. The Trustees are
thankful for the continued funding support
that we receive locally, this enabled the
outreach to primary schools, the purchase
of a marquee and the completion of the
new Russell Hub. We are also grateful to
all the staff for their resilience and
dedication to Wiston Lodge, and welcome
the new staff who joined us this year and
hit the ground running.
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Outdoor development officer Vicky Reed recalls
how the team devised a plan amid tough times to
take the charity’s work on the road.
In light of the challenges this year we
had to completely think outside box
for how we could continue to deliver
quality outdoor development activities.
Therefore, a huge focus of this year
was on outreach, taking what we do
best out to the schools and youth
groups, who were so desperate for
external outdoor engagement again.

We started in May with John Paul II
Primary, where we delivered five weeks
of activities working between their
base – the local woodland at Cathkin
Braes – and coming to Wiston. On the
back of this success we put in a
funding bid to carry on Wiston on
Wheels – the WOW Project – in order
to offer outreach visits to more young
people.

Along the same vein, we devised and
delivered a programme – Out And
About – for staff at the charity Covey in
teaching them how to be more
confident to take their clients out.

It was a relatively new way of working.
Sometimes we had whole woodlands
to explore and sometimes just a tiny
corner of the playground. Luckily we
have forest schools leaders on the

team who were able to engage the
students holistically in lots of fun and
engaging ways using limited resources
and limited spaces. It was a great
learning opportunity for us and the
schools and youth groups.

As well as developing the pupils, part
of the focus was to help teachers to
learn skills and build confidence in
taking their students out of the
classroom more often. The project was
thoroughly evaluated and deemed as a
huge success by all involved.

Also worthy of mention this year was
the engagement with the holiday
programme. After a year of
homeschooling and little activity, it was
apparent folks wanted to get their
children out in nature and doing active
pursuits.

From the moment the bookings for
holiday programme went live, we were
inundated with bookings and enquiries.
The summer holiday programme
booked out within a couple of weeks
and was a resounding success. It was
so valuable and rewarding to be able
to support our local community.
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Jonny Sutherland left the charity for pastures new
after 20 years of involvement, and we welcomed
Fiona Hird as our new CEO.
Our Managing Director Jonny Sutherland
had steered the charity through the worst
of the pandemic and decided the time was
right for a change. He and his family
moved to the west coast where he
embarked on a new role in the forestry
industry.

Fiona Hird had been chief executive of the
charity Fabb Scotland. Bringing together
disabled children for respite breaks, she
had established strong connections with
families across the central belt as well as
with other charities. Following the
pandemic, a greater emphasis on
partnership was identified as crucial to
Wiston Lodge’s development. Fiona
began leading Wiston Lodge’s new
direction in October 2021.

There were changes to the wider staffing
structure. Six new staff arrived to help
drive the charity forward, with team
additions to facilities, office, kitchen,
activities and two grounds trainees.

Some long-time staff said farewell.
Hospitality head Nicky Betts, and cooks
David ‘Stoby’ Stobart and Ewan McDonald
left for pastures new.

Collectively, they had worked at Wiston
Lodge for decades and provided fantastic
customer service as well as being much
liked by visitors and colleagues. Stoby was
previously a youth development worker
and is also a talented carver. His wooden
creations were the first to bring the Path
of the Little People to life. Staff were sorry
to see all three leave and wish them well.
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As we emerged from lockdowns and covid
restrictions, we began to welcome back visitors
old and new.
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With the schools resuming following
the second lockdown, everyone was
keen for some normality. Schools had
not yet been given the green light for
residentials, but many wanted day
visits, particularly for P7s. Some
organised short camps to offer a night
away from home.

New and familiar faces filled our ever
popular school holiday programmes,
with the first Easter session since 2019.
The programmes were well subscribed,
with children together again for much-
needed group activities and fun.

Scouts, Guides and Boys’ Brigade
groups also used the cabins and
camping to ease back into bringing
young people together. Some staff had
remained furloughed, but all returned
in September, when house residentials
for adult and youth groups resumed.

The first school to return for a main
house residential came in February. By
March 2022 we were full-on with many
large school groups bringing primary
pupils for concentrated programmes of
day visits, which led to later
residentials for some later. This busy
schedule for our activities team took
place alongside several large creative
adult groups on residentials.





It was great to have groups return in larger
numbers this year, across all age groups and
clients.
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Youth groups, students, and long-standing
customers demonstrated their valued support by
coming back as soon as restrictions lifted. From
day visits to use of camping and cabins, and
eventually to being able to stay in the house, our
returning groups showed that the ability to gather
for developmental learning was more important
than ever.
This was especially true of some of our new
customers, including youth groups, who brought
young people specifically in need of time away
from home and for mental health and well-being
programmes in the wake of the pandemic.

Year in Numbers

4351
Total Number of Visitors

94
Total Number of Groups

335
Young people with ASN

57
Youth/School Groups

37
New Groups
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Families of children with additional
needs visited over a weekend in July.
The groups had fun on the Path of the
Little People, with about 40 children
and parents plus staff from the charity
spread over two days. They were kept
busy with nature connections activities
including bug hunts, plus some serious
music-making on the percussion trail.

HND students in childcare visited in
October for team building exercises as
part of their module in developing
leadership. They worked through
problem solving activities such as crate
walk, ‘bomb-removal’, race against the
knot, and learning how to co-ordinate a
team through ski-walks. Bushcraft with
axe skills and campfire made a very
productive programme.

This Glasgow-based youth charity was
looking to organise a fun day of team-
building for young volunteers aged 12-
25. The charity organises activities that
empower young people living across
the north east and north west of
Glasgow, by promoting human rights,
active citizenship, volunteering and
lifelong learning activities. Rafting,
crates challenges, and high and low
ropes helped them to achieve their
desired learning outcomes with us.

This group brings together groups of
young people who are in kinship care
across Glasgow to enjoy the outdoors
and take part in all sorts of activities
which would be otherwise inaccessible.
These were designed to increase their
confidence, problem-solving skills and
encourage team-building. The Path
was again the perfect setting for
children to enjoy nature and sensory
activities.



15

Autumn saw the first longer residential
visits from some of our longstanding
adult groups. It was a busy return from
furlough for the housekeeping and
hospitality team. Choir group
Songtribe, the first large booking for
nearly a year, enjoyed a music-making
long weekend in house and cabins.

McCoCo, part of the Co-Counselling
Initiative network, came together for a
week of self-led workshops. South East
Scotland Quakers returned for their
September family gathering weekend.
October saw the return of Playshop,
with drum circle training, bringing
facilitators from all over the world.

We welcomed back the women’s
friendship group Return to Innocence
Retreat for their Halloween weekend,
underlining our gratitude for returning
customers who had kept faith,
honouring covid-cancelled bookings
until they could return. Weekend
residential visits kept up until the end
of the year, with a large youth group
from Salvation Army to reconnect

following the pandemic. Midlothian
youth group Y2K came for a weekend
to build confidence and experience
new activities. Scouts, Guides and
Boys’ Brigade groups embraced a
return to camping, with the Russell
Hub more than earning its space for
comfortable new showering and toilets
as well as group rooms for day visitors
and residential groups to make use of.
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£44,701
Adapt and Thrive Fund (Scottish
Government) Fund to help
organisations adapt to the impacts
of Covid. Adapt and Thrive gave us
this money to deliver an outdoor
café/community event, through the
purchase of an outdoor marquee.

£59,229
Clyde Wind Farm from the
Sustainable Development Fund for
the development of our campers’
washroom facility.

£2,000
Leach Family Charitable Trust for
tree pruning equipment.

£21,000
South Lanarkshire Council -
Discretionary Business Fund Covid
support grant.

£1,800
South Lanarkshire Council -
Enhanced Easter Provision Fund to
deliver an outdoor activity
programme during the Easter
holidays with Healthy Valleys.

£9,710
VASLan to deliver an after school
outdoor activities programme to
young people (age 16-18).

£3,553
South Lanarkshire Council -
Enhanced Summer Provision Fund
As part of the government’s
programme to provide an enhanced
Summer of Activities, local
authorities received funding to help
improve the well-being of children
and young people. We used this
funding to deliver outdoor activities
at Wiston Lodge to children with
local charity, Healthy Valleys.

£17,887
YouthLink Scotland - Covid-19
Outdoor Education Recovery Fund
(Scottish Government) Two grants
for outdoor activities projects
delivered in South Lanarkshire
schools and with Dumfries and
Galloway students. £15,163.80 was
given to work with pupils in South
Lanarkshire. £2,723.20 was given to
work Dumfries and Galloway
College’s Princes Trust team.

Thanks to our funders for helping us to keep
delivering programmes to vulnerable youth.
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Financial Activities
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Unrestricted
Funds

Restricted
Funds

2022 Total
Funds

2021 Total
Funds

INCOME &
ENDOWMENTS FROM
Donations & Legacies 88,773 134,400 223,173 256,911

Charitable Activities
Incoming resources from
charitable activities

156,646 - 156,646 7,815

Investment income 13 - 13 31
Other income 80,803 - 80,803 170,321

Total 326,235 134,400 460,635 435,078

EXPENDITURE ON

Charitable Activities
Charitable Activities 306,084 116,756 422,840 370,342
Governance Costs 3,915 - 3,915 4,075

Total 309,999 116,756 426,755 374,417

NET INCOME
(EXPENDITURE)

16,236 17,644 33,880 60,661

Other recognised gains/
(losses)
Gains/(losses) on
revaluation of fixed
assets

- - - (24,722)

Net movement in funds 16,236 17,644 33,880 35,939

RECONCILLIATION OF
FUNDS

Total funds brought
forward

1,836,559 115,283 1,951,842 1,915,903

TOTAL FUNDS CARRIED
FORWARD

1,852,795 132,927 1,985,722 1,951,842
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Balance Sheet

Unrestricted
Funds

Restricted
Funds

2022 Total
Funds

2021 Total
Funds

Fixed Assets
Tangible Assets 2,069,515 - 2,069,515 2,048,261

Current Assets
Debtors 33,328 9,348 42,676 80,480
Cash at bank and in hand 68,623 123,579 192,202 100,165

101,951 132,927 234,878 180,645

CREDITORS
Amounts falling due
within one year

(159,261) - (159,261) (140,313)

NET CURRENT ASSETS (57,310) 132,927 75,617 40,332

TOTAL ASSETS LESS
CURRENT LIABILITIES

2,012,205 132,927 2,145,132 2,088,593

CREDITORS
Amounts falling due after
more than one year

(159,410) - (159,410) (136,751)

NET ASSETS 1,852,795 132,927 1,985,722 1,951,842

FUNDS
Unrestricted funds 1,852,795 1,836,559
Restricted funds 132,927 115,283

TOTAL FUNDS 1,985,722 1,951,842
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