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A challenging year for us all, but we see Wiston
Lodge playing a vital role in helping young people
post-pandemic.
Like other businesses in March 2020,
Wiston Lodge had no idea what would lie
ahead for us during the pandemic. Work
had just begun on the new-build Russell
Hub facility, which promptly came to a halt.

Over the course of the year that followed,
we saw 98 per cent of our guest income
drop away, with residential groups unable
to come and day activities cancelled.

Furlough schemes were of immediate help
in ensuring our staff had an income and
further government funding helped to
cover our running costs. We also received
donations through a resilience fund set up
on our website. We are proud to have made
sure our employees all kept their jobs.

Our other priority was ensuring staff
remained safe. The estate and house had to
be viewed through the lens of Covid as the
private residence of some staff. As well as
shutting the premises to visitors, the
grounds remained closed until summer,
when work was able to resume on the
Russell Hub.

A skeleton staff provided essential
maintenance and was on hand to respond
to tentative enquiries from groups. We
looked forward to an autumn reopening,
and managed to welcome a few groups
before the second lockdown in winter.
Covid recovery funds were released and we
were able to apply for these to help us plan
a new way of working, including taking our
work off-site.

We became accustomed to attending
virtual meetings with our managing
director, as we discussed how we could
reopen safely. We watched as other
outdoor centres fell victim to the
pandemic, unable to sustain their staff and
buildings.

As trustees, we are relieved that through
wise use of furlough, funding streams and
donations from individuals and
organisations, Wiston Lodge reached
March 2021 with bookings in the calendar.
Our beautiful new Russell Hub was finished
by spring and it quickly became apparent
the facility would be invaluable for allowing
us to keep groups separate from the main
house.

We are grateful to our Managing Director
Jonny Sutherland for his efforts. He put
health first and ensured the staff were able
to resume working and welcoming guests
safely. Towards the end of the year Isobel
Lindsay decided to step down as Chair. We
would like to thank her sincerely for her
leadership and hard work since the charity
was formed.

Covid recovery has added a new dimension
to working with vulnerable young people.
Thankfully, our business model built over
many years, and the resilience gained in
this one, will allow us to continue and adapt
our service.

Wiston Lodge Board of Trustees
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Thanks to the dedication and broad range of skills
within our staff team, we adapted Wiston Lodge
to this new reality we face.
Staff were all furloughed from the first
lockdown until restrictions began
easing in summer. All but essential
maintenance was put on hold, with
safety checks on the biomass and
grounds being done on a voluntary
basis.

The office was unstaffed, with email
enquiries being checked voluntarily
from home before Peter was brought
back off furlough to reopen the office.
Other staff members used their
furlough time to top up their skills with
online courses before the big push
came to adapt the business for new
ways of working.

The housekeeping team prepared the
house for new practices, with Nicky
undertaking training for delivering
hospitality in a post-Covid
environment. This included equipping
the premises with hand sanitising
dispensers and gel, installing one-way
systems with floor markings, signage
and buying PPE including masks. We
bought several ozone generators to
sanitise the air in rooms after use, and
outdoor equipment such as harnesses
can be sanitised in closed spaces.

We revised how to provide food for
groups with social distancing in place,
and how to accommodate them for day
visits. The first residential group
returned with single occupancy, and
social distancing and other measures
have been revised in accordance with
changes to restrictions.

The activities response to Covid
included assessing equipment for the
risk of contamination and spacing
participants. The addition of a Grigri
brake for the high ropes increased our
safety while participants maintaining
the line on the ground are socially
distanced.

Office and instructor staff met regularly
to online brainstorm ideas for future
business, including planning the
outreach model of taking activities into
schools. In funding, applications for
Covid recovery support have helped us
to begin this work.

Much of the core team had returned
from furlough by spring, and others
were poised to return as soon as
restrictions eased.

7



A modern, eco-conscious building that has
already proven invaluable and will allow us to
expand our work further.
Work on the new classroom facility began
at the end of 2019 when old “little lodge”
was demolished. Foundations had been
laid and the frame erected when the first
lockdown hit, and work had to be put on
hold. After a three-month hiatus, the
construction team were able to return as
restrictions on working outside eased.

As it took shape over the following months,
the new-build formed a handsome modern
contrast to the Victorian main building. The
plans incorporate a classroom that can be
split to form two rooms, a further storage
room for activities equipment and a toilet
and showering wing.

The moveable classroom wall creates a
flexible space. The rear glass wall is also
retractable, creating a room that opens
directly out on to the woods, mixing the
shelter of the modern building with its
outdoor education purpose. Underfloor

heating completes the modern building
specification.

Multiple showers and toilets are designed
to meet additional support needs. This
gives Wiston Lodge a single, purpose-built
space where room-based learning blends
into outdoors, with equipment, clothes
changes and freshening up all under the
same roof. Cleaning is also optimised, with
wall mounted toilets and rounded wall-to-
floor joins. Around the exterior, the timber
cladding will age with its surroundings.

Funding for the build amounts to £260,000,
and is split between Clyde Wind Farm
Community and Development Fund and
LEADER.
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With the funding goal for the first stage achieved,
work began in the summer.
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More than £90,000 was raised for Phase
1 of the lodge’s roof project. This was
the first major renovation of the roof in
the lodge’s history. Previous repairs
were very much ad hoc.

Local construction company McCann’s
of Biggar was awarded the contract,
which was just about to get under way
as the first lockdown struck. As with the
Russell Hub, non-essential works were
put on hold, and the builders returned
in the summer.

Where possible, slates were saved and
reused, in keeping with Wiston Lodge’s
environmental mission. An epic
sponsored cycle by one of our trustees
was part of the fundraising effort, with
the cost of new slates as the focus. Bill
Crook aimed to buy a tile per mile
cycling from Penrith to John o’Groats.

The total raised overall was achieved
from about a dozen sources. Some of
these were private donations and

others, contributions from charitable
trusts and foundations. Our funding
officer Mac Blewer was instrumental in
the campaign to secure money to begin
the first phase of the roof repairs, which
was nearly complete by spring 2021.

£93,389
Raised for roof work



The generosity of our friends and
supporters gave us hope in tough times. A
few days after their annual visit in March,
Bearsden Academy contacted us to make
a donation. The school’s music department
has been visiting for many years and knew
the coming closures would hit us hard.

Their donation spurred us to start an online
resilience fund. Other support in kind
began coming in. Through our grounds co-
ordinator’s friends, we received a large
donation of hand sanitiser from Scotmas of
Kelso, and three marquees.

A large number of facemasks were hand
made by the god-daughter of Bill Crook,
one of our trustees.

Aside from help directly related to Covid
measures, APL fire protection of Biggar
stepped in to provide a new fire board free
of charge when our existing one gave up.

We’ve been blown away by the support from
friends, funders and local businesses during the
pandemic.
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£500
From Bearsden Academy

Hand Sanitiser
From Scotmas Group, Kelso

£3165
From friends and supporters

Marquee Donation
From Border Tree Services and

Hope Church

Face Masks
Heather - www.debra.org.uk/real-

life-stories/heather-s



During a brief window in the autumn we were
able to successfully and safely do what we do
best - help people grow.
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In autumn we were lucky enough to be able to
welcome day and residential groups back, putting
our new Covid-safety practices to the test. As well
as a mindfulness residential retreat by
Breathworks, we were able to run a shortened
October school holiday programme for local
children – our only one during the year.

We also ran several activity days for young people’s
support groups, who were badly needing a visit to
rural surroundings after travel being so heavily
curtailed.

Year in Numbers

116
Total Number of Visitors

9
Total Number of Groups

21
Young people with ASN

5
Youth Groups

4
Adult Groups
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Children and young people with
additional needs enjoyed a day visit to
gain more confidence in outdoor
activities, build self-belief with new
skills and to have fun. The day was
packed with team games, high ropes,
nature connections and the Path of the
Little People, with Path’s percussion
instruments and Viking ship popular.
Marshmallows around the campfire
topped off a glorious autumn day.

This youth group from Glasgow came to
us during their October week for an
away-day activity session building
young people’s skills, confidence and
self-esteem. They enjoyed canoeing
and high ropes activities. Their visit was
funded by Children in Need and the TV
cameras came to film their activities.
Our grounds and instructors made an
appearance on Children in Need’s TV
fundraiser a month later.

The drum circle was back for a weekend
of facilitator training. The group of 24
was one of only two residential groups
we managed to host in the window of
reopening in autumn. The group self-
led a training programme for leaders of
drum group workshops, an activity
which continues to attract interest for
its team-building capabilities. It tested,
and proved, that we could host
residential visits successfully under
Covid restrictions.

This corporate training provider has
been coming for regular self-run and
Wiston-led days for several years. In
December they brought construction
engineers from Keltbray for two days of
team-building, including high ropes and
crate climb – for the latter they set a
new Wiston Lodge record climb,
reaching 18 crates. You can watch a
video of their progress on our website.

https://wistonlodge.com/2021/02/03/keltbray-on-a-high/


16

We were grateful for a variety of funds that
helped us meet wages, running costs and
new business models. The Communities
Recovery Fund supported us to begin
planning our outreach programme. A plan
to take Wiston Lodge’s work on the road to
schools had been discussed and through
this fund our team were able to invest in
equipment to go mobile with bushcraft,
drum circles, crafts and team-building
activities. It also funded the hire of a
minivan ahead of the planned launch of
Wiston on Wheels in spring.

Residential outdoor centres throughout
Scotland launched a campaign in their fight
for survival, which gained government
support. Administered by YouthLink
Scotland, the Residential Outdoor
Education Centre Recovery Fund gave us
and other centres a share of help with
running costs and salaries. This came about
thanks to a national discussion among

providers of outdoor education about how
the sector had never been more important,
as the cost to children’s confidence and
development continues to be gauged. It
was a discussion we were happy to join.

Further Covid relief came from a grant
awarded in late March by South Lanarkshire
Council’s Clyde Wind Farm Third Sector
Resilience Fund. This was retroactively
claimed for help with salary and running
costs.

In addition to the Covid relief and recovery
grants, we continue to benefit from awards
from the previous year from the Robertson
Trust, the RS Macdonald Charitable Trust
and the National Lottery Community Fund,
which collectively support the two posts of
activities and projects co-ordinators.

£21,450
Communities Recovery Fund for
activities outreach programme and

equipment

£59,407
Youthlink Scotland Recovery Fund

for running costs

£9,960.85
SLC / Clyde Wind farm Resilience

Fund for running costs

£3,000
NFU Scotland for
Covid-19 support

In a year where our income dropped by 98%,
funding and donations were key to our survival.
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Isobel Lindsay
Chair (stood down April 2021

Meg Beresford
Co-founder

Judy Russell
Co-founder

George Sutherland
Trustee

Amanda Burgauer
Treasurer

John Moffat
Trustee

Bill Crook
Trustee

Jane Robison
Trustee

Ian Edwards
Trustee



Financial Activities
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Unrestricted
Funds

Restricted
Funds

2021 Total
Funds

2020 Total
Funds

INCOME &
ENDOWMENTS FROM
Donations & Legacies 45,274 211,637 256,911 303,581

Charitable Activities
Incoming resources from
charitable activities

7,815 - 7,815 341,592

Other trading activities - - - 2,032
Investment income 31 - 31 85
Other income 170,320 170,321 36,016

Total 223,440 211,638 435,078 683,306

EXPENDITURE ON
Raising Funds - - - 459

Charitable Activities
Charitable Activities 257,680 112,662 370,342 417,238
Governance Costs 4,075 - 4,075 8,410

Total 261,755 112,662 374,417 426,107

NET INCOME
(EXPENDITURE)

(38,315) 98,976 60,661 257,199

Transfers between funds 253,583 (253,583)

Other recognised gains/
(losses)
Gains/(losses) on
revaluation of fixed
assets

(24,722) (24,722)

Net movement in funds 190,546 (154,607) 35,939 257,199

RECONCILLIATION OF
FUNDS

Total funds brought
forward

1,646,014 269,889 1,915,903 1,658,704

TOTAL FUNDS CARRIED
FORWARD

1,836,560 115,282 1,951,842 1,915,903
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Balance Sheet

Unrestricted
Funds

Restricted
Funds

2021 Total
Funds

2020 Total
Funds

Fixed Assets
Tangible Assets 2,048,261 - 2,048,261 1,898,966

Current Assets
Debtors 41,105 39,376 80,481 162,197
Cash at bank and in hand 24,257 75,908 100,165 181,501

65,362 115,284 180,646 181,501

CREDITORS
Amounts falling due
within one year

(140,313) (1) (140,314) (231,587)

NET CURRENT ASSETS (74,951) 115,283 40,332 112,111

TOTAL ASSETS LESS
CURRENT LIABILITIES

1,973,310 115,283 2,088,593 2,011,077

CREDITORS
Amounts falling due after
more than one year

(136,751 - (136,751) (95,174)

NET ASSETS 1,836,559 115,283 1,951,842 1,915,903

FUNDS
Unrestricted funds 1,836,559 1,646,014
Restricted funds 115,283 269,889

TOTAL FUNDS 1,951,842 1,915,903
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