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A Message from Jonny Sutherland,
Managing Director

TO OUR
StakeHOLDERS
Thank you for all your support and your interest in our charity and the
work that we do.

Without continued support from individuals

Your continued support and involvement in all

and funding bodies, we would not be able to

our activities here is greatly appreciated by all

maintain our level of delivery for the individuals

here at Wiston Lodge. Thank you to everyone,

and organisations that choose to visit Wiston

but especially to:

Lodge and, in many cases, make us an important
part of their lives.
We always seek to maximise the experience of
coming to Wiston Lodge for all of our guests. It
is therefore really important to us that we can

» Hands Up for Trad
» Princes Trust
» Tinto Music and Arts

show every penny spent here brings a return.

» University of Strathclyde (Architecture School)

Wiston Lodge has now been operating for 10

» Woodland Trust Scotland

years. Purchased in 2007 from YMCA Scotland,
the charity is now firmly established as an
organisation in its own right.
The staff has worked tirelessly over the last

and the many individuals who have supported
us through our social enterprise participating in
activities as diverse as Mindfulness, Music, Yoga,
Breadmaking and Philosophy.

ten years and benefited from a long overdue
pay review in 2016-17. Without their hard work
and dedication, we would not have been able
to come so far. Key to our investment is the
care and development of those that work here,
something we will continue over into 2017-18.

experiential learning through
music and arts nature and
outdoor adventure

A Message from Isobel Lindsay,
Chair of the Board of Directors

CHAIR'S
STATEMENT
Isobel Lindsay
Isobel was a founding member of Wiston Lodge in
2007 and maintains an active participation in the
Charity as our Chair.

We

the

difficult for our clients in the voluntary

opportunities offered by investment

always

have

to

balance

and public sectors which, together with

and innovation with the need for

the Games Hall being out of action for

caution and stability.

We have seen

most of the year, has had a negative

some significant investment in 2016-17.

impact on trading. Despite this, we have
managed to invest and increase the value

The Games Hall had started as a fairly
modest repair job but as the work
proceeded, more substantial rebuilding
had to be done and we now have virtually
a new building which should last for
many years. We also have renewed the
low ropes course which offers an addition
to the programmes we offer and the BBC
Children in Need supported project – the
Path of the Little People- has been of
special importance.
The economic conditions continue to be
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of our assets.
The

new

Games

Hall

and

the

development of the new Path of the Little
People should help us increase visits

our training work and additional much-

(and revenue) in the coming year.

needed office space. We have prepared

We

have

completed

the

detailed

funding applications for this.

plans for a major new initiative – a

As

replacement building for the existing

Sutherland, our Managing Director, and

Little Lodge which is currently only of

to all of our talented and hard-working

use for storage. This new building would

staff. Thanks also to the work of our

provide classroom facilities to expand

Board members.

always

my

thanks

to

Jonny

This year has been one of consolidation and investment and sees
us looking forward with optimisM.
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ouR
charity
At Wiston Lodge, we believe everyone should have experiences and support in order to develop social skills, a
willingness to learn and a positive sense of themselves and of other people. Wiston Lodge provides physical, mental
and spiritual challenge in a safe and sheltered residential environment for all users, but especially young people
who are vulnerable and at risk; enabling the development of respect for oneself, others and for the environment
and encouraging lifestyles which are simple, nonviolent and free from destructive dependencies.

Our funders
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wiston lodge - a place to grow
We use experiential learning, delivered through Outdoor

“Challenge by Choice”, each person is responsible for

Adventure Activities, Nature Connection or Music & Arts.

their own learning and development.

This enables each person to develop the six core skills
needed for a fulfilled life: teamwork, problem solving,

Our facilitators are experienced in working with young

communication, reliability, trainability and adaptability.

people and adults at risk. Behaving with empathy
and positive regard they act as role models. Safety,

To encourage learning, we focus on each person’s

enjoyment and learning are our key priorities, and

physical and social needs. To build self-esteem we use

we have a practical and positive approach to the

challenge with a high level of support. By encouraging

assessment and management of risk.

many thanks to all
of our funders and
individual donors
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OUR STRATEGY
MILESTONES AND
IMPLEMENTATION
This year saw the first Strategic Plan for Wiston Lodge. After two years of sustainability and
the investment in 2015-16 in the biomass heating system through SSE Clyde Wind Farm Fund
and RES, we decided to invest in a full renovation of the Games Hall, to bring it into use and
open a revenue stream from bookings of this exceptional space.

1
2
3
4
5
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new online presence
in 2016 we recognised the necessity to improve our online presence and
developed a new website, our Facebook page and Twitter account.

interaction with members
Many of our members are keen to know what's happening at Wiston
Lodge, so our electronic newsletter is now sent out on a monthly basis
to 1,346 subscribers.

GROW INCOME YEAR ON YEAR
Recognising that sustainability requires income growth, we need to
develop a diverse funding mix and evidence and promote the work
of Wiston Lodge. In 2016-17, increased revenues allowed upgrades of
equipment and buildings

develop rural centre
The need to illustrate sustainable, healthy living and ensure that
practical methods can be accessed by client groups and local people
informs all of our work.

serve local community
Especially young people and those at risk, by providing courses, training
and development opportunities and new experiences that encourage
individuals to broaden their world view.

from the strategi

We have put in place a long-te
resource maintenance and de
equipment in the grounds and

ic plan

erm programme of
evelopment, including
d main building.
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2539
YOUNG PEOPLE ASSISTED
The length of visit varies, from half days to full week-long
residentials but on average young people spend 2.5 days
with us per programme.
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OUR year
This year has been the first full year of heat with the biomass installation
providing warmth and comfort for all our visitors. The renewable heat incentive
(RHI) has ensured that the repayment of the loans and the purchase cost of the
heating material have remained within the predicted cost.
During the year, Wiston Lodge has concentrated on development and
investment.

portfolio expansion

equipment refurbishment

We have started work on the Path of the Little

The low ropes course has been re-established

People. This project is designed to engage

with the kind help of the team at Inside Out who

children and young people with additional

designed and installed the equipment. The

support needs. The path will offer nearly

range of educational outcomes that this piece

1km of wheelchair accessible paths within a

of equipment provides for guests is remarkable,

woodland section of the estate and a range of

providing another key layer to the outdoor pur-

activities including storytelling, history, music,

suit’s range of activities.

environment, nature connection and science.

staff development

The path has been built and designed with the
assistance of some of the groups who will come
and take part in day and residential programmes.
BBC Children in Need has funded this innovative
programme and its Project Coordinator.

estate development
Following the work started in 2015 on the interior
of the Games Room, the exterior has now been
completely refurbished. We now have a bright,
warm and comfortable facility to offer guests
particularly those with interest in music and
drama. Additionally, the Games Room provides
additional space for larger visiting groups.
The machinery that was purchased as part of
the biomass programme has now allowed us to
increase the quality of the outdoor facilities on
offer to groups.

The Robertson Trust and The RS MacDonald
Charitable Trust have sponsored our Outdoor
Development Worker allowing us to provide an
increase in the range and depth of training for
our outdoor instruction team. Additionally our
Head Cook has completed additional qualifications in catering to improve the overall service
on offer.

social enterprise
Wiston Lodge continues to develop good
relationships with existing customers by listening and reacting to feedback. Many new client
groups have been introduced to Wiston Lodge
over the last year through funding opportunities;
we expect a high percentage to return as paying
customers in the year ahead.

11

FINANCIAL RE
Statement of Financial Activities for year ending March 31, 2017
Unrestricted
Funds
£

Restricted
Funds
£

2017
Total Funds
£

2016
Total Funds
£

INCOME AND ENDOWMENTS FROM
Donations and legacies

25,260

169,443

194,703

66,243

226,142

-

226,142

276,135

Charitable activities

(3,767)

-

(3,767)

-

Other trading activities

10,392

-

10,392

11,733

15

-

15

20

48,973

-

48,973

14,260

307,015

169,443

476,458

368,391

3,421

-

3,421

3,280

314,210

23,820

338,030

328,935

6,600

-

6,600

4,272

Total

324,231

23,820

348,051

336,487

NET INCOME/ (EXPENDITURE)

(17,216)

145,623

128,407

31,904

Transfers between funds

134,651

(134,651)

-

-

Net movement in funds

117,435

10,972

128,407

31,904

1,253,890

31,283

1,285,173

1,253,269

1,371,325

42,255

1,413,580

1,285,173

Charitable activities
Incoming Resources from Charitable Activities

Investment income
Other income
Total

EXPENDITURE ON
Raising funds
Charitable activities
Charitable Activities
Governance costs

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

EPORT
Balance Sheet at March 31, 2017
Unrestricted
Funds
£

Restricted
Funds
£

2017
Total Funds
£

2016
Total Funds
£

FIXED ASSETS
Tangible assets

1,803,210

-

1,803,210

1,761,657

114,365

-

114,365

70,446

18,711

42,255

60,966

73,595

133,076

42,255

175,331

144,041

Amounts falling due within one year

(186,384)

-

(186,384)

(228,960)

NET CURRENT ASSETS / (LIABILITIES)

(53,308)

42,255

(11,053)

(84,919)

1,749,902

42,255

1,792,157

1,676,738

(378,577)

-

(378,577)

(391,565)

1,371,325

42,255

1,413,580

1,285,173

1,371,325

1,253,890

Restricted funds

42,255

31,283

TOTAL FUNDS

1,413,580

1,285,173

CURRENT ASSETS
Debtors
Cash in bank and at hand

CREDITORS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS
Amounts falling due after more than one year
NET ASSETS

FUNDS
Unrestricted funds

Millrigg Road
Wiston
Biggar
ML12 6HT
01899 850228
info@wistonlodge.co.uk

wistonlodge.co.uk

