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ISOBEL LINDSAY
Chair, Board of Directors

It is reassuring for staff, clients, funders and supporters of Wiston Lodge that for the second year we have 
been in profit and in this last year the profit has increased.  Our thanks for this go to Jonny Sutherland, 
our managing director, and our very dedicated staff and volunteers.  

Our success has also been achieved because, till now, salaries have been static and there has been a 
long period of restricted expenditure on refurbishment and all but essential maintenance.  However we 
have managed some significant improvement in the estate, notably the internal renovation of the Games 
Hall and the new biomass heating system which we were able to install because of a substantial grant 
from the Clyde Windfarm Community Fund.  There have also been continuing improvements in the play 
and training resources in the grounds.

One of Wiston Lodges’s strengths is the varied range of work we do. Our core work is the personal 
and social development and training of young people, mainly but not exclusively disadvantaged young 
people.  

We also provide opportunities for a wide variety of adult groups and although this is a smaller part of our 
income, this diversity helps towards our economic stability. We are not totally depended on one client 
group.  

The work we do is very much in tune with public policy priorities.  We help to get some young people 
ready for work.  We help to increase the confidence and social skills of some young people who have 
had difficult life experiences. We encourage understanding and respect for the environment among all 
groups.  We try to maintain high standards of nutrition for all who come and promote physical activity.  
Wiston has done and continues to do work of real value.  

I would like to thank our very committed and hard-working staff and our board members who have 
brought experience and skills to assist the organisation.  Wiston Lodge is fulfilling its aims with 
increasing success.

Annual Report - 2016



KEY ACHIEVEMENTS

It was a busy year and everyone has pulled together to make it a very successful one. After major investment in the 
house and grounds, we are delighted with the results. 

Guests enjoying a warm building
Building plots advertised 

Building erected and biomass 
heating system installed

Grant funding approved for building 
and  biomass boiler

New Activities Coordinator 
successfully integrated into team 
and developing new programmes

Interior renovation of Games Hall 
after successful crowdfunding 

appeal and donations

Planning applications submitted 
for biomass and building plots

201620152014

Over the year, we have welcomed 
round 2,600 guests from around 150 
different organisations, an increase 
of 6% over 2014-15.

The appointment of a dedicated 
programme worker has enabled us 
to improve the development of the 
blended programme activities we are 
able to offer to our visiting groups of 
young people.

In the year, 2015-16, we have improved 
the resources and standard of service 
given to our visiting groups, with the 
help and support of our volunteers, 
staff, board members and partner 
organisations. 

We restructured and streamlined 
our management system and  have 
added two new members to our 
Board of Directors.

In order to improve the experience of 
our year round guests of all ages we 
made some much needed structural 
improvements:

Increase and add to the 
range of activities and creation of 
blended programmes  on offer to 
visiting groups. 

Refurbishment of Games Hall

Creation of new workspace, the 
Wiston Wanderer

Installation of biomass wood fired 
heating system

Increase in available pressure and 
quantity of hot water

Improvement of kitchen 
facilities  

These improvements add up to just 
under £300,000 worth of investment 
in the house and grounds of Wiston 
Lodge over the year. 

We have also invested in our staff 
team through the kind support of 
Robertson Trust, RS MacDonald and 
Schiehallion, who all contributed to 
the new post of Activities Coordinator.

We are delighted this position has 
been filled by Pete McIntyre, who has 
joined us to support our core interest 
groups who want to participate in 
new activities. 

Pete has already been in contact with 
eight groups new to Wiston Lodge, 
each undertaking new and exciting 
activities. 

Pete has also supported numerous 
vulnerable groups in their new 
ventures, many of whom may not 
have participated without his help 
and guidance. 



GROWING INTO THE FUTURE

As we move towards our tenth 
year, we continue to increase our 
ambitions to improve the facilities 
and programmes we can offer to our 
core guests.

We have secured a substantial award 
from BBC Children in Need that 
will enable us to develop activities 
specifically tailored to children with 
additional support needs within the 
grounds. 

Our staff team continues to increase 
in experience and size and we intend 
to not only invest in our current staff, 
but recruit more with the very specific 
traits required to complement the 
work conducted here. 

We will of course continue with our 
programme of investment towards 
the infrastructure of buildings and 
grounds that continue to welcome 
our guests to Wiston Lodge. 

For our youngest groups of visitors, 
whether coming for a day, a weekend 
or to stay for a few days,  the 
experience of being away from home, 
eating unfamiliar food, sleeping in 
a tent or a dorm,  may at first be 
challenging.

The range of activities, in adventure in 
the outdoors, and doing exciting new 
things, as well as the skills of all our 
staff help overcome these fears. 

We hope  to enable young people 
from families with no spare cash 
to come and join in with the holiday 
programmes, ensuring that these 
experiences are available to all young 
people.    

Every group and each person arrives 
at Wiston Lodge with their own hopes, 
expectations and fears.  

We know our guests need to feel 
welcome, safe and supported before 
they can learn, so we aim to provide 
a tailor-made approach to everyone 
coming as part of a group.  

Our programmes are flexible and 
designed to accommodate the 
varying needs of the group members 
and we offer a welcoming and relaxed 
learning environment.  

Adventure Activities & 
Blended ProgrammesA Place to Grow...

Next year, 2017, will be the tenth anniversary of Wiston Lodge.  The staff, volunteers, board and supporters all have 
enabled us to develop and grow into a highly reputable organisation known for providing, quality, valued and positive 
experiences for children and young people, as well as a place to grow for everyone.



We recognise that our guests come from wide and varied 
backgrounds with very different needs and experiences, 
so we offer programmes that feature more than the 
traditional outdoor pursuits. 

Coming to a centre in a very rural setting can be 
challenging enough, so we feel it important to offer 
activities at an appropriate level and that are interesting 
to the range of participants. 

There will always be a place for canoeing, climbing and 
hill walking but environmental programmes, music and 
arts, science and discovery, offered in an interesting but 
unthreatening way, have an equal learning value. 

The instructors are able to provide strong links with 
the activities undertaken into the participants own life 
experiences.  Success is achieved by focussing on 
tailored and specific learning outcomes highlighted by 
visiting organisation.  

Many groups choose to try a variety of different activities 
from different disciplines in order to appeal to a broad 
spectrum of group members. 

For many visiting organisations running a pre-organised 
programme at Wiston Lodge, the opportunity to add 
activities is very appealing. 

Organisations may choose to re-enforce learning 
outcomes already sought in a more active manner, 
whilst others recognise the benefits of breaking away 
from a “classroom setting” to refresh participants. It 
is very important for regular visitors to be able to add 
programme activities to keep their experience fresh and 
challenging and retain the interest of all the participants.

Activities that play on existing interests and remain 
challenging are key to successful outcomes. 

Adventure Activities and Blended Programmes

Nature Connections;  bushcraft, conservation, gardening

Music and creative arts, including drama, storytelling, writing

Development of environmental awareness and practice

Our Core Programme Blended Programmes

Groups can choose from:



Everyone at Wiston Lodge, whether staff, volunteers, group leaders or participants, 
all come together to make Wiston Lodge a very special place.  

Here are some familiar and some new faces in the Wiston Lodge team. 

THE WISTON LODGE TEAM

JONNY SUTHERLAND ANDY McGEARY

PETE McINTYRE

Managing Director Head Housekeeper

Outdoor Activities Development 

WENDY JOHNSTONE

MAC BLEWER

NIKKI BETTS
Guest Services Co-ordinator

Fundraising and Marketing

Head Cook

PETER LYON

EWAN MacDONALD

MICAH BARRETT 

Office Administrator

KItchen Staff

Outdoor Development



In August 2015 Derek Hill from 
Strathclyde University’s Department 
of Architecture came to Wiston Lodge 
with an international exchange. 
Students from China (Mongolia) and 
Scottish students came together 
to work on short, woodland based 
design and build projects, designed to 
foster friendships, skills and cultural 
exchange. 

At the same time we welcomed the 
Mainstreet Meerkats, a small group of 
children who stayed in a Motherwell-
based Children’s Home. The children 
were on a residential, undertaking 
activities for personal development 
and fun. 

Both groups kept to their own 
programmes but on the final evening 
a ceilidh was held for the Exchange 
group and the Meerkats were invited 
in. 

We asked Toby Clark, John Muir Trust, 
John Muir Award Leader Training:

“Why do you keep coming back?” 

 
“The venue and the food are excellent. 
We’re always delighted to run our 
courses from the Lodge. 

“It’s great to see you improving 
without losing your sense of charm.
People recognise what’s special about 
Wiston Lodge without diminishing 
with the improvements you are 
making.”

UK Playshop

There’s never a dull moment at Wiston Lodge and every group that visits us presents new opportunities and 
challenges.  Here are a few highlights from the year.

OUR CLIENT GROUPS

Meerkats and Mongolians!

Arthur Hull, Village Music Circles and 
UK PlayShop Lead Facilitator, when 
asked why he keeps coming back...

“For 8 years, Wiston Lodge has 
been my home away from home! 
Wiston Lodge offers our programme 
participants a safe place of peace, 
security and contemplation in a 
natural wooded environment, whilst 
the staff team welcomes us as part 
of the Wiston Lodge family.”

John Muir Trust

The resulting heady mix of Mongolian 
folk songs, Scottish bagpipes and 
wide eyed Scottish lads was inspiring 
and heartening. 



Throughout 2015-6 we have worked on developing our 
new ‘blended’ programmes, where we combine the 
more traditional outdoor activities, with creative arts, 
environmental activities, gardening and cooking. One 
group who benefitted from this new approach was 
Clydebank Prince’s Trust Team 50, led by Dean Pattison 
and Kirsty Reid. After the residential, Kirsty wrote:

“I really enjoyed our residential at Wiston. I love the 
variation in activities and I thought our time cooking in 
the kitchen and making the spoons really enhanced 
the teams’ experience. Thank you so much for all your 
kindness, warmth and patience during our visit” 

and one of the team members added:

“Overall I enjoyed being here, building my confidence and 
creating bonds with everyone. It really helped.”

“As usual a fantastic weekend in a very special location. 
The facilities were fantastic and the instructor was 
especially good with the boys and they joined in all the 
activities with her encouragement. She also adapted the 
activities to suit their choices. 

“For a couple of the young people it was especially 
beneficial as they have only accessed 1-1 support. To see 
them joining in with the others was a joy to behold! The 
weekend has resulted in at least two new friendships and 
opened them up to new opportunities. 

“Thank you Wiston Lodge!” 
Lorna Wynn, YC Support Worker

Barnardos Youth and Siblings’ Groups and  
Staff Team Training

Princes Trust Clydebank Team

Broomhouse Young Carers

Over the last 4 years, we’ve been delighted to host 
numerous day and residential experiences for our 
partners at Barnardos. Some of these have taken 
place in our log cabins, with full catering in the lodge 
and have included vulnerable groups, young adults 
with additional support needs and sibling groups. 

Barnardos Staff Team Training, March 2016 (pictured left)

“We all had a fabulous team building day, which was enthused 
and bonded us all to go forward and do wonderful things 
for our young service users. All group participants really 
enjoyed the day and both personally and collectively we all 
got something rewarding from it...I am really looking forward 
to bringing some of our young people and their families up in 
the future.”

Heather Kelly, Children Services Manager
North Lanarkshire Youth Housing Support Service

“Instructors were fab! It was great how they related the 
activities to our jobs...”

  Visiting Staff Member



FUNDRAISING AND THANKS
Our thanks to funders, supporting 
organisations, board members, staff, 
volunteers, providers of good food 
and resources and all who help make 
Wiston Lodge “A Place to Grow” 
including:

Robertson Trust

RSMacDonald

Schiehallion

Anonymous £5000 local donation 

£600 from bag tax at Biggar Coop

Clyde Wind Farm Community 
Fund Grant 

and  loans from Energy Savings 
Trust and Social Investment 
Scotland.  

Crowd-funding supporters for 
Games Hall

Sean McGuire and Skian 
Mhor  and Scouts for loans of 
marquees

Grant allows purchase of muck truck

Special Thanks to supporting 
partnerships, Hands Up For Trad, Tinto 
Music and Arts, Strathclyde University 
and all the organisations that supported 
us through 2015/2016.

Green City Whole Foods, James 
McKechnie, Overton Farms, Grahams, 
Sabre Systems, Pentland Biomass  and 
all our suppliers in the local area. 

Thanks to all our volunteers……too 
numerous to mention all by name, but 
who provide their time and energy to 
create this welcoming environment. 

(pictured above)  
Our new motorised wheelbarrow is being put through its paces with help from Councillors 
McClymont and Barker after a grant from South Lanarkshire Council allowed us to buy it.

Thanks to our staff who throw 
themselves tirelessly into the 
task of supporting our guests 
and volunteers and to our 
instructors, who are such a 
large part of our work.

Thanks to the board of 
directors, without whose 
support and direction we 
would face a much more 
complicated path. 

And finally, thanks to all our 
guests, to which without 
their continued returning 
support, none of this would 
be possible.  



MEG BERESFORD

AMANDA BURGAUER

GEORGE SUTHERLAND

GORDON DOUGALL

JUDY RUSSELL

JOHN MOFFAT, CA

Chair, Board of Directors
ISOBEL LINDSAY

BOARD OF DIRECTORS



Financial Activities 
for year ending 31 March 2016 

Unrest’d 
Income  
£

Rest’d In-
come Funds 
£

Total Funds 
2016 
£

Total Funds 
2015 
£

Incoming Resources

Incoming Resources from gener-
ated funds:

Voluntary Income 35,598 30,644 66,242 129,704

Activities to generate funds 11,733 - 11,733 12,420

Investment Income 20 - 20 84

47,351 30,644 77,995 142,208

From charitable activities 276,136 - 276,136 252.325

Other incoming resources 14,260 - 14,260 13,058

Total Incoming Resources 337,747 30,644 368,391 407,591

Resources Expended

Costs of generating funds 3,280 - 3,280 7,878

Charitable activities 289,275 39,660 328,935 362,934

Governance costs 4,272 - 4,272 1,912

Total Resources Expended 296,827 39,660 336,487 372,724

Net incoming resources before 
revaluations and investment asset 
disposals

40,920 (9,016) 31,904 34,867

Gains and Losses on revaluations 
of fixed assets for the charity’s own 
use

- - - 734,745

Net movement in funds 40,920 (9,016) 31,904 769,612

Total funds brought forward 1,212,971 40,298 1,253,269 483,657

Total Funds Carried Forward £  1,253,891 £  31,282 £  1,285,173 £  1,253,269



Balance Sheet 
at 31 March 2016

The full certified annual accounts are available to download from our website or can be emailed on request. 
 
 

2016 2015

£ £ £ £

Tangible Fixed Assets

       Tangible Assets 1,761,657    1,600,001

Current Assets

       Stocks             -                  1,254

        Debtors   70,446           -

        Bank Accounts   73,595 43,995

144,041 45,249

Creditors

       Amounts falling due within 
       one year 228,960 77,507

Net current liabilities     (84,919)     (32,258)

Total assets less current liabilities 1,676,738 1,567,743

Creditors

Amounts falling due after more 
than one year    (391,565)   (314,474)

Net Assets £1,285,173 £1,253,269 

Capital Funds

Restricted Funds       31,282        40,298

Unrestricted Funds   1,253,891    1,212,971

Total Funds £1,285,173 £1,253,269



Millrigg Road
Wiston
Nr Biggar ML12 6HT www.wistonlodge.co.uk

Millrigg Road
Wiston
Nr Biggar ML12 6HT www.wistonlodge.co.uk

info@wistonlodge.co.uk
www.wistonlodge.co.uk

01899 850228Wiston Lodge 
Millrigg Road
Wiston
Biggar ML12 6HT

Telephone: 01899 850228
Email: info@wistonlodge.co.uk
Web: www.wistonlodge.co.uk

Company Number: SC 315652
Charity Number: SCO 37778


